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Purpose of Data Governance

• Provide consistent, accurate, complete, timely, and valid 
data to the business, allowing them to make informed 
business decisions based on trusted data.

• “…Eliminate the need for mass inspection as the way of life 
to achieve quality by building quality into the product in the 
first place...”

– Edward Deming, Principle #3, 14 Principles on Quality,  considered the Father of 
Quality

• Trick is – Build Data Governance into the process so the 
governance is not a check at the end.
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Data Governance demands support
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Data Governance Conflicts
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Get it done quick and at low cost

Don’t have time for the bureaucracy

Business Interest

Assumes good quality

Focuses only on 
Business Processes

It is someone else’s job

Quality Influence

If data arrived at data hop 
as it was sent from source, 

achieved goal.

Business will complain if 
the data is bad.



Copyright © 2011, Intel Corporation. All rights reserved. 

5

Intel Confidential – NDA

People who see the value of data, 
demand data quality
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If business demands projects to 
adhere to data governance, it will 

happen!
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Data Governance as Closed System
Business Champion

Establishes importance
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Legal Notices

This presentation is for informational purposes only. INTEL MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS SUMMARY.

Software and workloads used in performance tests may have been optimized for performance only on Intel microprocessors. Performance 
tests, such as SYSmark and MobileMark, are measured using specific computer systems, components, software, operations and 
functions. Any change to any of those factors may cause the results to vary. You should consult other information and performance tests to 
assist you in fully evaluating your contemplated purchases, including the performance of that product when combined with other products.

For more complete information about performance and benchmark results, visit www.intel.com/benchmarks 
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