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: Abouii SRIS-

SRP, based in Phoenix, was established in
1903 as the nation’s first multipurpose .
reclamation project authorized under the
National Reclamation Act.

Tt;day,’SRP is the nation's third-largest public *
‘power utility and one of Arizona's largest
water suppliers.

+
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: Introduction

SRP’s Multi-Year Information Goyvernance Mission:

. explore unstructured & structured information,

¢ +

¢  seek out R.O.T,, °

educate employees about managing valuable records,

*

*
and measure performance

*
*

to sustain SRP’s advancing Information Management

¢ *

* *

- ﬂ i . (IM) maturity 4
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RienestGRMisagodentat HECRL..

*

¢ *

Information
Overload
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F .10 years Earlier

Focus on‘structured y
" Missing Roadmap and Strategy
1D Program lacked sustainability +

Training

. +

Accountability

.

. Priorit.y ¢

*



~ Our New Mission

SRPVoyager (Team Formation)

_M'issioh Objectives
Post-Mission Debrief

—
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; SRP Voyager

Building the Ship in flight '

People
R
Process ; |
Technology e
c T\
- Success Measures o ¥ i ‘\.} /
L ¢ . . ‘
¢ *
.



: Mission Objectives

+

Establish thg Roadmap

*

EStablish a Governance Framework

+

.

Establish a Learning Model

+

© Develop IM Toolkits 5

+

*
.

Leverage what is already working!

+
¢ +

* *

*



* *

Infdrmatiqn Goveéernance
Model

Manage in Place

« Multiple Repositories
(Email; Hard Drive; Shared Drives; SharePoint; USB)

Reactive  SEECOLESSLO BN | L L..L..L... Proactive
Governance & Search . ‘ ‘ Governance

| » Track

« Classify

« Policy control

- Monitor/Report

« Discover
« Migrate
« Analyze
« Produce

Centralized

« Control of repository
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| A , Information
Information is Management
" an ASSET 'DISCIPLINE
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Information is an ASSET
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Planet Discover

+

Enable and Implement
Information Discovery
Tools and Processes

.

*

+

Classify and Secure

High Risk Information -
(PIl, HIPPA, NERC/CIP)

14



.

+

*

Planet I_nventor,-:y

Information Managemeﬁt e
+ Assessment (IMA)

*

¢ .

.  Department report :

Identify gaps and
improvements

15
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Planet Stewarcjshiﬁ-

Cusiodian Cadets ¢

*

. *

+ Partners in IM journey

.
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Planet Classify:

*

* *

< Classification Service

* *

Retention project

+

*

" Enterprise taxonomy, Ontology &

¢ +

Canonical ; :

*
17



PRINT Search for. gl SEARC Histony

1. FIN1000, Accourting and Financial Internal Reporting Rousseau David

2. Financia) Reports & Sugporting Documents FIN1000, Accounting &nd Financial Internal
T Reporting

3. Financial Reports & Sunporting Documents

4. Financial Reparts & Supporting Documents

5. Participation Project Loadings

NG 1-E OF {& RESULTS NEZ‘-‘ZT'

Grimm Jill D "
& . \}O %I} In{umntﬁ
D.amell—@gmﬁenee M 2l T,

b ‘I’ echnolog!
& \ | \ enigsfeld Ronald L (Ron) Sww
Kalb-Conrgw Maty,
L]

Employes
Akers Mary €

& %ﬂﬂaﬂs ang . Diarriel-blelzon Reriee M
Rokesten A‘(J‘Eldy):’ S Dimas Tvette W
e

RTIT " Friend Stephanie
Friefd §teph5n)a p

'
g . orts and Analy.. G Jil D
akérs MaIVE counting and St...

&I-Liﬂ& Reports (.. arterly Report Hermandez Jr Rudy

Mdhroe Alice J ports and Analy...

Kal-Canrow Mary

m 31523, CLSTOMER ACCOLNTS
N1000 -
@ﬂlﬂﬂﬂ"ﬂ" Pro.. Q0 31526, CUSTONER ACCOLNTNG

erational Repor...
et 31800, REVERLE CYCLE SYCS
ernandez.Jr Rudy

norts and Analy... 53500, CORP ACCOUNTING SYCS

norts and Analy...
ports and Analy... &I <l Rexort 33520, JONT CRAMERSHIP ACCOUNTING
ancial Reports...

ports and Analy...
53630, FINANCIAL ACCOUNTING
inancial Reports..

[ipancia R Reparts.

Info Exec - -
Aeeourting and Stetistical Reviews

Contracts and Agreements
Info Mngr

Financial Reparts & Supporting

Locuments
Manager @‘524 Financial Reparts & Supporting

Cocumerts
zndonca Michazl § Financial Reparts & Supporting

W Record

Employee

Retention FINT0O0D, Accounting and Financial Internal

Reporting
Cost Ceriter

OD@GQFO@

IM Record Series

Legend

chols Robert§




*

+

* »

Planet Secure

¢ *

“+ Information secured for transport

¢ *

Cloud clause

*

Sensitivity (based on NIST S ELLET DY)

*
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Planet Share )i

+

Principle of Transparency ’

Managed systems (SharePoint)

+

Reusability instead of redundancy

*

Current instead of dutdated‘ &

.

Relevant instead of trivial

¢ +

* *
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Planet Dispeosition .

: ROT clean-ué

-

+

Archival standards &
. purging processes

LN,
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Information is an ASSET

23
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=4 D
i Governance

7
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Moon Learn

. IM AWARE!

¢ . Introduce
concepts

IM LEARNING!
Training
Assessment

INFORMATION

[ § N \ | N
- -F--\- .—A;

Manage it responsibly

?Tm.... Learn m t:
St http://insidesrp/imaware
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Moon Knowledge Transfer

The learning community creates awareness about Information Management, and
communicates the importance of building an IM discipline.

Evaluate -

IM Training Custodian Center Rate Your IM Skills Site Map

26
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Moon Governance

+

Strategic I[pformation Executive: Approves

Information Manager: Defines
.

OperatiJnaI

Business I Technical
|

Information Custodian: Enforces

s

Informatiorf User: Follows
.

27
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Moon Governance

Enterprise Information Governance Program/ Pro;ect Governance
+

Issue Resolutlon

+

/
i

Issug Resolution
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Moon Measurement

IM CERTIFIED! (Custodian Cadets)
. Skill evaluation
¢ +Annual performance evaluation

¢ *

Audit (Everyone)

+

Custodian Center

*

. *

JInter-galactic Competition, (Management)

Enterprise Foo!.;print ' R

*
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Post-Mission Debrief ;- =.

—
—
\ =

Infon:nation is an ASSET +

¢ *
Stewardship through DISCIPLINE

.

.
¢ +

+Partnerships & Alliances : Y

‘ Positioned .for Compliance

Visible support of Executive managerﬁent

' 9

FUN!

.

¢ *

. L 3 ¢+
It’s a journey.... Not a destination! R

¢ 32
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Future Mission??

Discover & Explore Planet SAP .

*

Explore Planet Semantic Web

Uncover the ubiquitohs galaxy of unified
P ELELE

*

+

Recruiting more SRP Cadets

é *

34



Quest:ions:?
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. Contact Us!

Terry Mooney *

'+ Manager: Information Consulting
oTerry.Moonéy_@srpnet,com ?
602.236.2095

Madison Malinowski

% 1M Learning 3
Madison.MaIinowski@srpnet.com’
602.236.6975 ‘ :

*
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